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Winter Lakes Alliance <winterlakesalliance54896@gmail.com> Tue, Aug 12, 2025 at 11:48 AM
To: Winter Lakes Alliance <winterlakesalliance54896@gmail.com>
Bcc: badger46@gmail.com

1. Meeting was called to Order

Meeting Proceedings and Introductions

e The meeting commenced with introductions of members and officers, including the
President, Vice President, Treasurer, and Secretary.

e New members were welcomed, and the meeting proceeded with reports and
updates.

2. Pledge of Allegiance
3. Speaker — There was not a dedicated speaker for the August meeting

4. Secretary report was read and accepted

5. Treasure Report

Financial Report and Bylaw Updates
e The treasurer reported on donations to Project Northwoods and the Winter Fire
Department, as well as expenses for the kids fishing tournament and post office box
renewal.

e Deposits totaled $2,088, bringing the total to $16,422.26.

¢ Addressed the need to finalize the bylaw change regarding debit card access, with
plans for the treasurer and president to be the authorized users.

6. Old Business

Fundraising and Membership Engagement
o Raffle tickets were available for purchase, with additional opportunities at the picnic.
e A photo fishing contest received no entries, prompting a discussion on improving
promotion and generating new fundraising ideas.
e Asurvey will be sent out in the future to gather members input and enhance
engagement, with suggestions to involve local fishing guides to increase participation.

Fish Stocking and Lake Health

¢ An update on fish stocking indicated that the fish are healthy, with plans to stock
1500 fish across Lake Winter, Fish Trap, and Hunter.

e Due to the DNR's limited stocking schedule, a rotation plan was implemented for
even and odd years.

e The discussion covered recommended stocking amounts based on lake size and
acreage, with Lake Winter consistently stocked due to DNR regulations.

Kiosk Maintenance and Updates

e Members reported on cleaning up kiosks around the lakes. Volunteers are being
asked to check out their local boat landing. Grass/Weed trimming and garbage
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collection are needed at each location.

e An assessment of kiosk information was planned to update faded signage with
current details.

e Maintenance tasks included cleaning pipes, removing garbage, and reinforcing
supports.

7. New Business

Fish Stocking and Volunteer Opportunities

e Fish stocking is scheduled for late September or early October, and volunteers are
needed to assist.

¢ Interested individuals should contact Jerry Schaefer to be added to a notification list,
with updates also posted on Facebook.

e Volunteers will be notified promptly upon confirmation of the fish arrival date.

Lake Health and Conservation Initiatives

e The next meeting, September 13" will feature Natalie Erler (Conservation
Technician) and Megan Sorensen (Community Development Specialist), to discuss
grants and seeking input on the future of Lake Loretta and Barber Lake.

e Water quality testing, including Secchi disk measurements, was conducted from
June to August, with continued Secchi disk testing twice a month through September on
Lake Loretta and Barber Lake in accordance with the Surface Water Planning grants.

e Megan and Natalie will conduct a second weed assessment on Lake Loretta and
Barber Lake next week, sharing their findings at the next meeting.

Community Support and Project Funding

¢ An offer of assistance was extended by the Friends of the Tuscobia Trail, leveraging
connections with the DNR.

e A suggestion was made to donate to Julie Ray's project, recognizing her past
support and current health challenges.

8. Lake Updates

Loon Sightings and Water Levels

e Multiple loon sightings were reported, including adolescent loons nearly as large as
adults on Lake Winter and a surviving loon chick on Lake Loretta.

o Water levels are significantly below normal. The cause of the low water levels is
uncertain, with potential factors including water table issues or climate-related drought.

9. Next Meeting will be held on September 13t

10. Adjourn

The Winter Lakes Alliance held their annual picnic on Saturday August 9th 2025, Despite
the rain a good time was had with great food and door prizes. We also drew for our Ticket
fundraiser that raised money for fish stocking in our area lakes.

The winners are as follows:

1st prize, White River 4 door fishing Rod Holder — Cathy Umiuk

2nd prize, Ozark trails camping package - Stella Schroeder

3rd prize, Rigdoo trail cam — Richard Kamholz

4th prize, $75 — Peggy Smith

5th prize, $50 — Pat Eirschele
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There was one additional raffle for a Weber Grill donated by Mike and Sharon Bingen won
by Kevin and Terese Barth

Respectfully submitted,
Denise Brendel — WLA Secretary
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